Organizational Assessment of current Shared Decision Making progress

Please answer the following questions about how your organization feels about Shared Decision Making.

1. How much priority does your organization attach to ensuring that important medical care decisions are done in a way that identifies all relevant choices for the patient?
0	1	2	3	4	5	6	7	8	9	10
Extremely low priority				       		          Extremely high priority

2. How much priority does your organization attach to ensuring that important medical care decisions are done in a way that identifies the benefits of each relevant choice for the patient?
0	1	2	3	4	5	6	7	8	9	10
Extremely low priority				       		          Extremely high priority

3. How much priority does your organization attach to ensuring that important medical care decisions are done in a way that identifies for the patient the risks or harms associated with all relevant choices?
0	1	2	3	4	5	6	7	8	9	10
Extremely low priority				       		          Extremely high priority

4. How much priority does your organization attach to ensuring that important medical care decisions are done in a way that elicits each patient’s relevant values and preferences?
0	1	2	3	4	5	6	7	8	9	10
Extremely low priority				       		          Extremely high priority

5. How often do all of the above happen now in your organization?
0	1	2	3	4	5	6	7	8	9	10
Rarely										Nearly all the time

6. How often does your organization use a shared approach to patient care decisions?
0	1	2	3	4	5	6	7	8	9	10
Rarely										Nearly all the time

7. How satisfied are you with the current process in your organization to support shared decision-making?
0	1	2	3	4	5	6	7	8	9	10
Very dissatisfied								     Very satisfied

8. Please attach a one page summary document describing specific examples of situations where your organization uses a defined Shared Decision Making process with patients.  Please include the conditions addressed and examples of any tools you use like decision aids or health coaches.
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